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The Constitution of 

University College London Union

Fencing Club
Preamble

"We the Members of this Club, in Order to form a more perfect World, establish Fencing, insure Success, provide for Novices, promote Socialising, and secure the Blessings of Fun and Fencing to ourselves and our Posterity, do ordain and establish this Constitution for the University College London Union Fencing Club"
1.Status
1.1The full name of the Club shall be the University College London Union Fencing Club.

1.2The Club shall be affiliated to University College London Union, from hereon after known as the Union. The Constitution, regulations, management and conduct of the Club shall abide by all Union Policy, and shall be bound by the Union Constitution, the Club and Society Regulations and Good Practice Guidelines.

1.3The Club stresses that it abides by the Union Equal Opportunities Policy, and that Club regulations pertaining to membership of the Club or election to management of the Club shall not contravene this policy.
1.4The Club acknowledges its duty of care to its members and will abide by the Union Health and Safety Policy.
2.Aims and Objectives
2.1The Club shall hold the following as its aims and objectives. The Club shall strive to fulfil these aims and objectives in the course of the academic year as its commitment to its membership.
2.2The aim of the Club is to provide the means for all students and staff at University College London, hereon after known as the College, and other colleges of the University of London, to fence.

2.3The main objectives of the Club shall be to provide adequate space, equipment and coaching for fencing, as well as opportunities for novices to learn how to fence and for all members of the Club to compete for the College at a local, national and international level.

2.4The Club shall have a Men's Team, a Women's Team and a Novice Team.
2.5The Club shall hold three competitions throughout the year, exclusive to its members.
2.6The Club shall go often on fencing tours to the rest of the World.
2.7The Club shall organise the London International Universities Fencing Cup, hereon after know as LIUF, every June, and encourage as many young people from around the World as possible to compete.
2.8The Club shall attend Sportsnite at the Union every Wednesday night as well as organise regular socials for its members.
3.Membership

3.1The Club shall be open to all students and staff at the College and other colleges of the University of London. However, upon the College disaffiliating from the University of London, the Club shall be open only to the staff and students of the College.
3.2All members shall pay an annual subscription to join the Club. The membership fee shall be determined by the Committee.
4.The Club Committee

4.1The management of the Club shall be vested in a seven member Committee, hereon after known as the Committee, each with their own unique remit, roles and responsibilities. The seven positions are President, Women's Captain, Men's 1st Captain, Men's 2nd Captain and Novice Captain, Treasurer and Social Secretary.
4.2The President:

4.2.1Shall represent the Club and shall be responsible for making sure the Club is run according to its Constitution, the Union Club and Society Regulations, Good Practice Guidelines, Standing Orders and all its other requirements as a member of the Union.
4.2.2Shall be the primary point of communication between the Union and the Club's members. It is therefore required that they attend the relevant Union Committees, check the pigeon hole in the Clubs and Societies Centre Reception, edit the regular Club newsletter "True Lies" and have use of the Club email accounts, "fencing.club@ucl.ac.uk" and "uclu.fencing@gmail.com".

4.2.3Shall have responsibility to call, and Chair, Committee Meetings, Emergency General Meetings, the First General Meeting, the Annual General Meeting, and a Special Constitutional Assembly, in accordance with Club and Society Regulations.
4.2.4Shall organise the First General Meeting, hereon after known as the FGM, at the end of the first term of the academic year to allow members of the Club to provide feedback on any topic relevant to the Constitution. The FGM can only be valid when 30% + or -1, or 10, whichever is greater, of the full membership of the Club, are present.
4.2.5Shall create, Chair and appoint members to, the London International Universities Fencing Cup Organising Committee, hereon after known as the LIUF Committee.
4.2.6Shall appoint a Tour Leader for each tour the Club embarks on. This does not have to be a different person each time.

4.2.7Shall take over the duties of any other Committee member in their absence.
4.3The Women's Captain:
4.3.1Shall lead, represent, select and organise matches for the Club's Women's Team.
4.3.2Shall ensure all Club equipment is maintained at a safe standard. Shall ensure all jackets, plastrons, breeches and masks conform to Fédération Internationale d'Escrime (FIE) standard.
4.3.3Shall appoint Captains for the Sabre, Foil and Epée squads. These three Captains will act as Vice-Captains underneath the Women's Captain. Their roles and responsibilities will be to support the Women's Captain in hers.
4.4The Men's 1st and 2nd Captain:

4.4.1Shall lead, represent, select and organise matches for the Club's Men's 1st and 2nd Teams respectively.

4.4.2Shall ensure all Club equipment is maintained at a safe standard. Shall ensure all jackets, plastrons, breeches and masks conform to Fédération Internationale d'Escrime (FIE) standard.
4.4.3Shall appoint Captains for the Sabre, Foil and Epée squads in their respective Teams. These three Captains will act as Vice-Captains underneath the Men's Captains. Their roles and responsibilities will be to support the Men's Captains in theirs.
4.5The Novice Captain:

4.5.1Shall lead, represent, select and organise matches for the Club's Novice Team.

4.5.2Shall ensure all Club equipment is maintained at a safe standard. Shall ensure all jackets, plastrons, breeches and masks conform to Fédération Internationale d'Escrime (FIE) standard.

4.5.3Shall be proactive in arranging matches for the Club Novice Team.
4.6The Treasurer:

4.6.1Shall carry out the day to day financial duties of the Club and is responsible to the Union for Club finances.

4.6.2Shall have responsibility for all financial transactions of the Club, ensuring that these are made through the Union Finance Department; only the Treasurer, or in their absence the President, may authorise withdrawals or expenditure from the Club accounts. The Treasurer shall also maintain current accurate financial information and a Club account book.

4.6.3Shall provide the Finance and Administration Officer with a detailed budget for the following academic year during the first half of the second term of the academic year.

4.6.4Shall be proactive in pursuing income from grants and sponsorship, both within and outside the Union.

4.6.5Shall hold the position of Secretary at all Club meetings Chaired by the President.
4.6.6Shall ensure all those attending the Club have paid their membership fees.
4.7The Social Secretary:

4.7.1Shall organise regular socials for the Club's members.

4.7.2Shall generate all forms of Club publicity.

4.7.3Shall maintain the Club website "www.fencing.uclu.org".

4.7.4Shall take photos of all Club activities and put them on the website. 
4.8All the Committee shall be members of the Club and therefore shall pay the full membership fee at the start of the year. No member of the Committee shall hold more than one post during each academic year. The term of office shall be held from the 1st of August to the 31st of July of each academic year. An outgoing Committee member may be eligible for re-election should they remain a member of the Club. Any complaints concerning the activities of any individual member should be submitted to the Clubs, Societies and Student Development Officer, who will direct it to the appropriate Union Board.
4.9If the Club President or Treasurer chooses to resign before the end of their term of office they should first consult with the rest of the Committee and then they must approach the Clubs, Societies and Student Development Officer for advice before they stand down. An Emergency General Meeting, hereon after known as an EGM, must be held. An EGM can only be valid when 30% + or -1, or 10, whichever is greater, of the full membership of the Club, are present. Upon election, the new President/Treasurer must sign an acting President/Treasurer contract and attend a brief training session with the Clubs, Societies and Student Development Officer.
5.Activities
5.1The Club shall have a Men's Team and a Women's Team. The Men's Team and Women's Team shall compete against other universities in the United Kingdom within the British Universities Sports Association, hereon after known as BUSA.
5.2The Club shall have a Novice Team. The Novice Team shall compete against other universities in the United Kingdom in unofficial matches organised by the Novice Captain.
5.3The Club shall hold the first of three competitions at the end of the first term of the academic year. The competition shall be a team Foil event whereby all participating members of the Club are drawn into teams of mixed sex and ability and then compete against each other.
5.4The Club shall hold the second of three competitions at the end of the second term of the academic year. The competition shall be an individual Foil event whereby all participating novices in the Club compete against each other in a tournament. The winner receives a new electric weapon of their choice and the runner up receives a new glove.
5.5The Club shall hold the third of three competitions at the end of the first term of the academic year. The competition shall be a round of six events open to all members of the Club: Men's Foil, Women's Foil, Men's Epée, Women's Epée, Men's Sabre and Women's Sabre. These shall produce six Club Champions for the year.
5.6The Club shall offer every member of the Men's Team and Women's Team, provided it has their individual consent, to the University of London All Stars Team in the annual match against the Oxbridge All Stars Team.
6.Tours
6.1The Club shall try to continue to go on at least five established tours each academic year. In addition it shall seek new places to go on tour to.
6.2The Club shall go on tour each year to Basel, Switzerland, in October. The tour is centred on the Touche a Bale Cup, an international student fencing tournament, hosted by the University of Basel.
6.3The Club shall go on tour each year to Mainz, Germany, in November. The tour is centred on the JOGU Cup, another international student fencing tournament, hosted by the University of Mainz.
6.4The Club shall go on tour each year to Nottingham, England, in December. The tour is centred on the BUSA Individual Fencing Championships, hosted by the University of Nottingham. 
6.5The Club shall go on tour each year to Edinburgh, Scotland, in January. The tour is centred on the Jungle-Izzard Cup, a two part international student fencing tournament, hosted by the University of Edinburgh with a return leg hosted by the Club.
6.6The Club shall go on tour each year to Paris, France, in March. The tour is centred on the Polytechnique Challenge Cup, the most prestigious international student fencing tournament in Europe, hosted by the École Polytechnique.
7.LIUF
7.1The Club shall host LIUF every year in June. The Club shall do its utmost to ensure its continuing success as the largest student fencing tournament in Europe, by actively encouraging previous participants to return and pursuing new participants.
7.2The Club shall follow the LIUF Handbook passed down by each outgoing President to their successor. The LIUF Handbook provides all the necessary instructions and information to run a successful LIUF.
7.3LIUF shall be run by the LIUF Committee. The Chair of the LIUF Committee shall be the President and the Secretary shall be the Treasurer. The rest of the LIUF Committee shall consist of members of the Club, appointed by the President.
7.4The LIUF Committee shall actively pursue additional sources of income for LIUF from College and Union Grants as well as corporate sponsorship.
8.The Annual General Meeting
8.1The Annual General Meeting, hereon after known as the AGM, shall be held during the second term of the academic year. The AGM can only be valid when 30% + or -1, or 10, whichever is greater, of the full membership of the Club are present. If this limit is not reached, no decision taken by the AGM will be official unless it has been ratified by Activities Board.
8.2The President shall organise proper elections to the AGM. The Agenda giving notice of the AGM shall be circulated be circulated to all members at least a week in advance. It shall have as its main business the presentation of the Reports of each of the six Committee members for the past year and the election of the Committee for the next academic year.

8.3Every member of the Club is entitled to vote at the AGM.
8.4Any member of the Club can stand for election to the Committee. Nominations for positions on the Committee shall be posted at least a week in advance of the AGM and close before it commences. In the event of there being no nomination for a position within the stipulated time, then nominations may be accepted at the AGM. In the event of that no person is voted in to a post or of resignation from a position, the President will undertake the duties of that position until such time as the post is filled by a member of the Club at an EGM.
9.Finance
9.1The Club will hold an account with the Union and shall administer this in accordance with the financial procedures of the Union.
9.2Budgets for all events shall be taken to the Finance and Administration Officer in order to be approved.

9.3All money for and from matches, tours and LIUF shall be collected and spent in accordance with the financial procedures of the Union.
10.The Constitution
10.1This Constitution shall be binding on all members of the Committee and the Club.
10.2This Constitution shall only be altered by consent of a two-thirds majority present at the AGM. Finally, the Union's Activities Board and Governance Committee shall approve any such alterations.
This Constitution has been approved and accepted as the Constitution for the University College London Union Fencing Club.

Done in Convention by the Unanimous Consent of the Club members present on the 8th of March 2006 A.D. In Witness whereof we have hereunto subscribed our Names.
