J. Services Committee 
J.A Services Committee (Trading)

Membership 

Chair  


Communications & Services Officer 

Secretary 


Commercial Services Manager 

Members 


All other Sabbatical Officers 




Environment & Ethics Officer 




Promotions and Entertainments Officer 




4 elected student members of the Union 




2 students elected by and from Union Council 




2 students elected by and from Finance Committee 

In attendance
 

Senior Treasurer with responsibility for Financial matters 




Finance Manager








Promotions and Marketing Manager 



Membership Services Manager



Sports & Recreation Manager 
 




Other Union staff as determined by the agenda 

Assessor 


Chief Executive
 

Subject to any general or particular direction that may be given from time to time by Union Council, Services Committee (Trading) is charged by Council to: 

1. Finance 
a. Consider and recommend to Union Finance Committee the Annual Income & 

Expenditure budget for the coming year for the Union’s designated trading services 

on advice from appropriate committees and senior managers. 
b. Consider and recommend to Union Finance Committee the tariff for the coming year 

for the Union’s designated trading services. 
c. Consider and recommend to the Finance Committee the level of funding required for 

the Union’s Trading Services Reserve. 
d. Ensure that each of the Union’s designated trading services delivers the targeted 

financial contribution in accordance with budgets approved by the Finance 

Committee. 

e. Consider and report thereon to Union Finance Committee statements on actual 

Income and Expenditure throughout the year and projected outturn compared with 

Annual Budget. 

f. Recommend to Union Finance Committee the adoption of Financial Statements for 

the preceding financial year. 

g.  Develop and recommend to Union Finance Committee long-term forecasts of Income 

and Expenditure in respect of the Union’s designated trading services. 

2. Service Delivery 

a. Ensure that each of the Union’s designated trading services delivers the targeted 

levels of customer satisfaction. 
b. Identify opportunities for the new/alternative services in line with changing customer 

profiles. 

c. Ensure effective co-ordination both between the Union’s designated trading services 

and with other Union activities.
d. Receive reports on market research related to Trading services and agree appropriate action in light of responses.

3. Statutory Requirements
a. Ensure that the statutory requirements relating to the sale of goods/services and the 

provision of entertainments by the designated trading services are met. 
4.  Assets 

a.  Ensure the maintenance and ongoing development of the premises, equipment, 

furniture and fittings of the Union’s designated trading services within the context of 

the revenues generated by these services. 

b. Ensure in respect of the Union’s designated trading services that appropriate security 

arrangements are in place to safeguard the assets and premises. 

c. Ensure in respect of the Union’s designated trading services that appropriate security 

arrangements are in place to safeguard both patrons of Union services and the staff 

employed in those services. 

5.  Marketing & Sponsorship 

a. Oversee the development of
 a marketing plan for the Union’s designated trading services. 
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b. Oversee the development of
 beneficial sponsorship for the Union and its constituent Clubs & Societies and in this context to consider significant
 sponsorship applications and make recommendations as appropriate to Finance Committee
6. Risk

a. At least twice per year there will be a joint Services Committee (Trading) and Services Committee (Membership) dedicated to Risk Review. 

7.
 Authority 

a. Services Committee (Trading) will undertake its business in accordance with a timetable of key 

tasks approved by Union Council. 

b. Services Committee (Trading) will report to UCL Union Finance Committee by submission of the minutes of each meeting of the Committee. 

c. Services Committee (Trading) decisions with financial implications must be ratified by Finance Committee prior to implementation. 
d
. Services Committee (Trading) will submit reports and recommendations to Strategic Planning Committee on key developments within the trading area. 

Jb Services Committee (Membership)
Membership 

Chair  


Communication & Services Office
Secretary 


Membership Services Manager
Members 


All other Sabbatical Officers 




Environment & Ethics Officer 



Activities Officer



Community Volunteering Officer 




4 elected student members of the Union 




2 students elected by and from Union Council 

In attendance

Senior Treasurer with responsibility for Financial matters 




Finance Manager







Sports & Recreation Manager 




Commercial Services Manager




Promotions & Marketing Manager



Other Union staff as determined by the agenda 

Assessor 


Chief Executive
Subject to any general or particular direction that may be given from time to time by Union 

Council, Services Committee (Membership)  is charged by Council to: 

1. Finance 

a.  Consider and recommend to Union Finance Committee the Annual Income & 

Expenditure budget for the coming year for the Union’s Membership Services 

on advice from appropriate committees and senior managers. 

b. Consider and report thereon to Union Finance Committee statements on actual 

Income and Expenditure throughout the year and projected outturn compared with 

Annual Budget. 

c. Recommend to Union Finance Committee the adoption of Financial Statements for 

the preceding financial year. 

2. Service Delivery 
a. Approve and monitor annual key performance indicators to ensure that each of the Union’s membership services are meeting the needs to UCL Union members.  

b. Identify opportunities for the new/alternative services in line with changing student profiles. 

c.  Ensure effective co-ordination both between the Union’s membership services 

and with other Union activities. 
d. Receive reports on market research related to Membership Services and agree appropriate action in light of responses.
e. To oversee the development of a marketing plan for Membership Services. 
3. Statutory Requirements 

a. Ensure that the statutory requirements relating to the delivery of advice, employment opportunities activities, sports and recreation and volunteering by the Membership Services are met. 

4. Risk
a. At least twice per year there will be a joint Services Committee (Trading) and Services Committee (Membership) dedicated to Risk Review. 

b. To receive reports and recommendations from Activities Board in relation to Club and Society Health & Safety and changed to the good practice guidelines.

5. Authority 

a. Services Committee (Membership) will undertake its business in accordance with a timetable of key 

tasks approved by Union Council. 

b. Services Committee (Membership) will report to UCL Union Finance Committee by submission of 

the minutes of each meeting of the Committee. 

c. Services Committee (Membership) decisions with financial implications must be ratified by Finance 

Committee prior to implementation. 
d. Services Committee (Membership) will report to Sports Ground Committee on issues identified  as relating to their remit. 
 e. Services Committee (Membership ) will submit reports and recommendations to Strategic Planning Committee on key developments within the Membership  area. 

� Services Committee renamed as Services Committee (Trading throughout)


� Changed from Services & Events Officer


� Changed from Finance Manager (this brings in line with Services (Membership) Committee


� Removed: Internal Controller, Services Manager (Bars & Shops), Services (Catering & Coffee Bars and Entertainments Manager.


� Added (was previously present as Secretary)


� Added


� Amended from General Manager


� Added


� Amended from ‘develop and implement’


� Amended from ‘develop’


� Added


� Added


� Numbering changed to reflect additions


� Added


� Subject to approval of creation of the position





